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Table I-1:   Ideas From the NPC    from pages 17-18
Fundamentals Objectives: New Ideas to Learn & Understand through the NPC

Newness •	 Strong transformations that are irreversible when growing up 
beyond adulthood (in simple terms, this means most of the 
people now between ages 21 and 99 years old have not grown 
up enough)

•	 Presuppositions, things that shape both ideas and perceptions
•	 Life-cycles of products, organizations, historical eras, and 

universals 
Business •	 Value-added work, going beyond simple profit-making activities

•	 Organizational integrity, including both ethical decisions and 
personal integrity committed to ethical standards that exhibit 
diversity, corporate social responsibility, and the development 
of social capital

Markets •	 Dynamic acceleration of changes, often at exponential rates or 
faster

•	 How a social steering medium through money can have 
directionality moving tacitly and implicitly toward the Good 
(what I call the Hidden Soul of Capitalism) 

•	 Cross-cultural Knowledge Management includes identifying 
horizon-bound presuppositions 

Organizations •	 Learning Organizations
•	 Distributed Leadership
•	 Authentic Dialogue
•	 Knowledge Management that extends capture/retrieval to 

add Structural Interpretation consistent across departments, 
functions, and cultures

            from page 5
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Direction •	 Deep transformation processes extending over thousands of 
years

•	 Directionality as study of the clues and trends so we can 
anticipate enough of where we are evolving to align with that 
direction 

•	 Individual directionality is aligning with the greatest scope but 
it is also individual transformation to make that possible, not 
merely positing an ideal and feeling guilty for not matching it

Planetary 
Culture

•	 Horizons of possibilities out of which we cannot easily break 
without fundamental changes in personal perception, cognitive 
paradigms, and hermeneutic presuppositions 

•	 Symbol Systems, myths, stories, and beliefs
•	 Structures of Consciousness that we share across groups, 

ranging from communities to civilizations.  Spiritual evolution 
includes personal breakthroughs that consolidate in new 
structures of consciousness.  

•	 The Paradigm of Paradigms: new paradigms are now expected 
and planned; we no longer expect one paradigm to remain 
dominant.  

•	 The Business Case (i.e., its profit contribution) for Diversity, 
Corporate Social Responsibility, and Ethics

Leadership •	 Creativity no longer as an occasional act but as a new level of 
personal and trans-personal ability.  

•	 Integrity both of individuals and organizations.  
•	 Authentic Inner Center as a part of a higher level of personal 

identity 
•	 Transformation as higher levels of consciousness (which need 

to be consolidated into general structures of consciousness 
across groups)

•	 Dispersion into distributed leadership and Collin’s Level-5 
support of others so they can take leading roles as well

•	 Level 6 leader: dealing with boundary questions, 
breakthroughs, transformations, and World Creation 

•	 Level 7 leader: World Building and distributed leadership
•	 Vision of the future directions
•	 The Three Ontological Aspects
•	 The Co-Primacy of Ethics 
•	 The implications of the Multi-Plane Paradigm for increasing the 

span and scope of our knowledge

Fundamentals Objectives: New Ideas to Learn & Understand through the NPC
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Table I-2 :  A Summary of the Three Ontological Aspects   from pages 26-27
Characteristic 1st Ontological 

Aspect
2nd Ontological 

Aspect
3rd Ontological

 Aspect
1.  What is 
involved?

a.  Knowers 
b.  Assertion of 
one’s will over 
others

a.  Knowing a.  Things
b.  Knowable in 

principle
c.  The form of that 

which exists as 
opposed to its inner 
substance

d.   Quantum Theory, 
String Theory, 
underlying energy

e.  control systems
2.  What is the 

Aspect in 
relation to 
us?

a.  Free will, 
decision 
making

b.  Unity through 
diversity, 

a.  Individuation
b.  Self-conscious 

Identity
c.  Interests
d.  Learning 

processes, 

a.  Accessibles that are 
knowable only to 
knowers who have 
access to that plane

 3.  What do we 
know?

a.   the 
importance 
of the knower 
because what 
we know 
is at some 
point an act 
of knowledge 
in our lived 
situation, not 
some kind of 
pure, absolute 
knowledge 
in an eternal 
realm

b.  the means 
of achieving 
cooperative 
effort

a. understanding: 
the higher 
level of seeking 
through 
interpretation 
and contexts of 
knowledge 

b. instrumental 
knowledge: 

c. science of 
knowers (social 
sciences) and 
technology 
of applied 
knowledge for 
our interests

a.  the basic level of 
gaining knowledge 
of the object of 
desire 

b.  the order of 
things: science as  
classification, formal 
knowledge research 
programs, and 
model building for 
predictability

c.  situational position 
that tacitly orders 
knowledge and 
provides the 
prospective one 
takes on knowledge

4. Hierarchy a.  Cooperative 
order

b.  Coming to 
agreement

c.  Knowers lead 
in accordance 
with their 
areas of 
knowledge and 
skill

a.  Imposed order, 
an individual 
asserts 
authority and 
subordinates the 
others

b.  Centralization

a.  Natural order of 
things, flow, 

b.  Balance of nature, 
ecological niches

c.   Social order 
stabilized over time
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Characteristic 1st Ontological 
Aspect

2nd Ontological 
Aspect

3rd Ontological Aspect

5. Summary a.  Being a.  Various beings
b. Self-conscious 

beings with 
their individual 
identities, so 
a personal 
identity: I am x. 

a.  Various beings
b.  Logical identity 

asserted as x = x
c.  Things as the 

various beings with 
their structures and 
systems that we 
model and predict 
in order to make 
control systems

d. Planes of reality each 
with its own type of 
matter and laws 

At the Edge of Chaos is the Balance Point:
Within each horizon is the construction of forms and the possible range of forms, which 

have a strong tendency towards bureacratic crystallization. Western Civilization extended the 
process with instrumental logic and rationalization of procedures that fit Lazy Markets. 

Outside the horizon is the tendency towards unformed energy activity, where are no 
imposed limits of anticipated ranges of possibilities but also no basis for forms, thereby chaotic.

Thus the advanced spiritual path leaves the human horizon in order to be released 
from the limits of anticipated ranges of possibilities, traverses chaos, and then freed from the 
old constraints can proceed towards the higher planes instead of falling back into the prior 
worldview of Western Modernity, which is largely instrumental rationalism and its resulting 
systems of control.              from page 40
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Figure I - iii                    from page 41
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1 Time frame 
Of interest 
for Economic 
Historians

A. 1500’s to the present, measured in terms of many decades of short-term 
family businesses.
B. 1700’s to the present, measured in terms of 
centuries for medium-term corporate empires.
Grand Lazy Markets can continue to exist in the 
backwaters.
C.  1990’s into a future to be measured in terms of millennia as 
corporate cultures intermix with social culture.   Dynamic Markets are 
quickly creating turbulence in more and more market segments, but not 
all markets need to undergo such chaotic change.

2 Market 
Characteristics
…For Marketing 
Managers

A. Frequent new products through simple shipping and trade routes, many 
small competitors, local urban reach, emerging middle-class consumers who 
need everything, little information available, demand for primary necessities.
B. Infrequent revolutions, new competitors do not last, 
international reach, conglomerates, trustingly ignorant 
consumers, difficult comparative information, demand 
for commodities in mass markets. 
Mass markets made most products and labor production 
into commodities not frequently changed.

C. Frequent revolutions that suddenly overwhelm standard giants with 
new competitors; 
--need for global reach, 
--world-class companies serving web-savvy consumers, 
--instant comparative information, demand for tailored products in 
specialized markets. 
Specialty markets and rapid change require creative products and 
creative labor.  
Competitors form alliances to create mega-competitors.

One assumption I make about Dynamic Markets is that competition is going 
to continue to be a requirement for excelling in them.   It would be possible for an 
economy to change to a cooperative rather than competitive market, but that is not 
the current direction (nor are anti-competitive Trusts legal at this time).  

Another assumption is that competitors themselves will initiate actions that 
accelerate the general tendency toward Dynamic Markets.  Many Lazy Markets 
could be  changed if  one or more  competitors change to a new paradigm business 
model that gives them competitive advantage through rapid changes in their products, 
marketing tactics, strategic alliances, and brand loyalty through ethics, integrity, and 
corporate social responsibility.   These victories by a few competitors even in Lazy 
Markets would change the market conditions away from commodity production, price 
competition, massive (but slow) leverage of economies of scale, etc.  

I also believe that the same character traits needed to excel in Dynamic Markets 
are the character traits based on the Hidden Soul of Capitalism that we need both to 
grow spiritually and also to achieve strong Dynamic Markets Leadership based on 
ethics and higher principles.  This factor was foreseen neither by Marxian critics of 
Capitalism nor  traditional  defenders of  Capitalism.   Both were captivated by the 
demands of Lazy Markets where lack of frequent change and mass production led to 
products as well as people being treated as mere commodities.  Capitalism developed 
into the Welfare State where organized labor countered the power of the capitalists and 
had their interests supported by law and policy. That produced some benefits for labor, 
but did not yet change their commodity status; they merely became more important 
commodities in mass production.  In Dynamic Markets we are constantly adding value: 
the rapid changes and specialty products are the opposite of commodities.  

      Table I - 3 : Three Market Structures      from pages 46 - 58 with text
Themes and Their 
Interested Markets

Market        
A. Entrepreneurial Markets   B.Grand Lazy Markets   C. Dynamic Markets
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Themes and Their 
Interested Markets

Market        
A. Entrepreneurial Markets  B.Grand Lazy Markets  C. Dynamic Markets

3 Exemplary Materials 
and Ways of Working 
with Them  
…For Engineering 
Managers

A. Agricultural production, farm tools, cottage industry,  small factory 
production, international trade and commerce to transport exotic items 
like raw materials, gems,  spices, foodstuffs.
B. Petro-chemicals, specialty steels and alloys, 
advanced composites, motors, pumps, electrical 
products;
Computer-based processes are still relatively slow 
and less complex than human neural processing that 
has current processing and the historical processing 
capabilities build up over civilizations.
C. Chips, high-technology, bio-technology, artificial intelligence, 
robotics, cloning, genetic engineering, nanotechnology, outer space 
technology.  Computer-based processes change to faster-than- human 
computation and computer capacities are linked to exceed the sheer 
processing capability accumulated over  civilizations (Kurzweil 
discusses beginning with the Singularity point in 2045 and beyond*  
*     Op. cit. Kurzweil, Singularity, p. 136.

4 Typical Industries:
…For Executives

A. Agriculture, textiles, coal, timber, furniture, metal working, import-
export, shipping.  Tools are important as always but limited.  Some 
breakthroughs made in mass production techniques, but the result was an 
inhuman pace for workers to keep up with production lines.
B. Printing, Railroads, electrical devices, automobiles, 
home products, plastics, aero-space, large-scale 
construction, mass media, entertainment, basic 
computers for data processing, basic services, 
--Tool making advanced by machine tools but still re-
tooling of a production line required individual design 
of new tools. 
--Production lines still need human operations but 
consideration introduced for ergonomics and machine-
human interface.

C. E-commerce, specialty products, smart products (chips embedded), 
software, complex services, genetically engineered products, artificial 
intelligence.  
-- Tool making advanced by computer-aided design and flexible 
manufacturing: the existing “smart” tools are reprogrammed instead 
of completely redesigned.  
--Robotics substitute for inhuman repetitive practices.  People become 
more important for quality, trouble-shooting, methods improvement, 
and innovations.

5 Logistics 
…For Chief Operating 
Officers, VP Logistics

A. Animal power and sea transport, trade route knowledge, mapping, 
setting up puppet governments in exporting nations to exploit them.
B. Mass transportation, ships, railroads, cars, trucks, 
and planes.  Customs barriers, balances of trade, 
multiple currency exchanges.
C. Supply chain management, borderless common markets with 
unified currency, alliance partners.

6 Means of 
Socialization 
…For CEOs, 
VPs Human 
Resources, 
theologians

A. Personal connection to God, salvation by faith alone, individual 
striving, internalization of principles, teaching of one’s skills to family 
descendents to create economic dynasties.
B. Mass collectives moved by institutions: nuclear 
family, schools with standardized knowledge, 
governmental representatives to allow legitimacy 
of legal dominance, ideology, mass media, mass 
entertainment.

C. Strong corporate cultures that support the members.  
Continual training and development.  Mentoring programs.  
Leaders who embody the values.  Mutual trust and respect.
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Themes and Their 
Interested Markets

Market        
A. Entrepreneurial Markets  B.Grand Lazy Markets  C. Dynamic Markets

7 Heroes 
…For Executives, 
Managers

A. The virtuous Protestant who follows a spiritual method, is thrifty, re-invests 
capital.  
The benevolent noble who patronizes good causes.  The professional.
B. The corporate tycoon, the Robber Baron, the one who 
holds all the centralized power.
C. The visionary, the risk-taker, the team player, the multi-disciplinary 
integrator, the cross-cultural negotiator.  The transformation leader and 
servant-leader who builds the cultural and knowledge-based context for 
many others to transform around him or her.

8 Organizational 
Structure 
…For Executives, 
VPs Human 
Resources

A. Small to medium companies.  Charismatic leader starts a company with 
entrepreneurial enthusiasm.  For one or more generations this  enthusiasm can 
carry the organizing responsibilities.  Emphasis is placed on a close-knit group 
of people from similar backgrounds, often the same family.
B. Large companies, multi-national companies. Top-down 
command and control, few experts at the top make the 
decisions and everyone else mindlessly executes them 
repetitively with precision and efficiency.  Vertical 
management with many levels of control to assure 
obedience.  Sign-offs necessary to prevent any deviation.  
Problems are solved by amoral instrumental logic and 
adding more procedures.  Emphasis is placed on a “well-
oiled machine” that can follow procedures, leverage 
massive size, and dominate through doing better at the 
same things.
C. New organization linkages, such as joint ventures, corporate partners, 
outsourcing, and intrapreneurial capitalization of an associate to start up 
a spin-off company. Dynamic Markets Leadership, empowering people to 
evaluate and improve so that horizontal management reduces the levels 
of control and places more power at the bottom where knowledgeable 
workers in self-managed teams react quickly and effectively based on 
ethics, a few key principles, and prioritizing values.  Emphasis is on 
cultural unity through diversity, ethical creativity, value-added dedication, 
and integration of multi-leveled perspectives through new structures of 
consciousness to obtain high performance that can thrive when faced with 
chaotic, dynamic markets by doing better at different things.

9 Disciplines and 
Assets: 
…For Executives, 
Managers

A. Hard work, re-investment, double-entry booking for accounting, inventive-
ness, navigation, exploration.   --  Assets are what can be counted and stored.
 

B. Division of labor, specialization, isolated departments, 
engineering, time standards, standard operating 
procedures, instrumentalism. --Assets are still 
considered “hard assets” that can be bought and sold, 
leveraged with loans, etc.  Soft assets like brand 
recognition are viewed as important but non-quantifiable.
C. Flexible manufacturing, robotics, process integration, knowledge 
management, supply chain management;  --Intellectual assets 
become more important, including creative designs, quality systems, 
organizational learning and integrity, rapid adaptation, etc. 
--Social capital becomes crucial where Corporate Social Responsibility 
helps contribute to the larger community that raises education and 
culture.  --Temporal assets as the ability to organize for quick, flexible, 
creative action that cut time delays to the bone

10 Control 
…For Executives, 
Managers

A. Paternalism: the owner looks out for subordinates, and they are loyal
B. Vertical with many layers of management, top-down 
command, continual audits, restricted access, centralism 
and imposed continuity because of unwillingness to 
change.
C. Horizontal with few layers of management, using instead multi-
disciplinary projects, distributed leadership, self-managed teams, and 
decentralized access through Knowledge Management.  This is not the 
same as lack of control in de-centralized or leaderless organizations.
Creativity leads to necessary change, discontinuity, and then a re-
consolidation of new procedures, documentation of change orders, and 
new best practices.
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Themes and Their 
Interested Markets

Market        
A. Entrepreneurial Markets   B.Grand Lazy Markets  C. Dynamic Markets

11 Scope 
…For Executives, 
Managers

A. Local but expanding
B. Nation-wide, international organizations
C. Transnational, global, and extra-terrestrial expansions

12 Speed of change  
…For Executives, 
Managers

A. Rapid when an entrepreneur finds a new niche, but then slow as they take 
centuries to develop.
B. Moderate, decades of initiation, growth, and decline
Basis for human adaptation is retraining of new 
techniques for each change.  Basis of machine adaptation 
is in slow hardware re-tooling by cutting new design into 
the  metal of the machine tools used for manufacturing.
C. Rapid, within months or weeks.  Many innovations copied by 
competitors within six months or less.  
Basis for human adaptation is implementation of previously achieved 
adaptability.  
Basis of machine adaptation is in software with rapid re-programming 
of the computer controlled systems of the machine tools used for 
manufacturing. Nanotechnology and related processes offer ways to grow 
product forms rather than take time to cut them out of basic materials 
like steel blocks or rolled steel.

13 Planning Term:
…For Executives, 
Managers

A. Short-term, weeks and months   
B. Short-term, quarterly goals, annual goals, and a 
three-year plan, in public companies mostly oriented to 
satisfying stockholders 
C.  Very long-term, decades and centuries, oriented to balancing 
multiple stakeholders.  Within that long-term horizon, projects are 
planned for multiple generations, so a short product cycle is assumed 
since competitors will be quickly introducing their variations.

14 Psychological 
attitudes 
…For Executives, 
Managers, 
Team Members

A. Risk-taking, jumping into the unknown, rugged individualism  
B. Risk avoidance, fitting-in, being other-directed, being 
loyal to a boss, bureaucratic mentality
C. Creative risk taking, self-assured, dedicated to group success, 
personal integrity.

15 Identity 
…For Executives, 
Managers, 
Team Members, 
Psychologists, 
Philosophers

A. Inherited, social role and work tended to be inherited from the parents  
B. Rigid identity, risk of fanaticism on one extreme, 
while many people also suffer from low self esteem, 
loss of identity
C. Creative identity through an authentic inner center, protean 
identity, openness to diversity and new directionality 

16 Business Strategies 
…For Executives, 
Managers

A. Find a need and fulfill it. Honesty. Thrift. Compete on the basis of hard 
work.
B. Market dominance, mass advertising to promote 
demand, efficiencies and economies of scale to compete 
on the basis of price, selection, and availability.   
Pursue continual expansion, quality limited to a 
guarantee program, buy up competitors.
C. Rapid product innovation, quality built in with zero defects 
production, cooperate with some competitors in strategic alliances, 
ability to change direction and learn new factors rapidly, emphasis on 
development of people and their participation in the success of the 
organization.  Compete on the basis of speed, quality, and business 
partnerships across cultures and nations.

17 Moral Reasoning 
(Kohlberg’s scale) 
…For Executives, 
Managers, 
Team Members, 
Philosophers

A. Stage 6: Principled morality based on internalizing the Protestant ethic: 
inner calling, discipline, faith  
Stage 5: Social Contract, leading to American and French Revolutions, 
Constitutional government  
B. Conventional.   Stage 3: Gaining social approval, 
conforming.
Stage 4: Legalism, equality in terms of the law, 
imposing of controls.
C. Post-conventional questioning of the justice of laws  
Stage 5: Individual Rights  
Stage 6: Principled governance allowing everyone in a corporation to 
navigate by the same principles, distributing leadership  
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Themes andTheir 
Interested Markets

Market        
A. Entrepreneurial Markets   B.Grand Lazy Markets  C. Dynamic Markets

Power 
…For Executives, 
Managers, 
Team Members

A. Power exerted through dialogue, small groups, congregations in religion 
with decentralized control
B. Power exerted through mass socialization, ideology, 
centralized control;  Coercion is assumed to be natural 
and necessary.

C. Power exerted through authentic dialogue, mutual respect, continual 
learning to reach understanding and agreement, partially decentralized to 
distribute power to the level where quick decisions are needed.  Coercion 
is assumed to be ineffective in the long run, so power is exercised in 
relation to good reasons, coming to agreement.

19 Learning modes 
…For 
Executives, 
Managers, 
Team Members, 
Psychologists, 
Researchers in  
Comparative 
Religion 

A. Methodism, sincerity required in a personal relationship with God, integrity, 
fulfilling a calling by God.  Learn the word of God in the bible, so no longer 
relying on priest for intermediate interpretations.
B. Habit, conditioning, surface compliance is sufficient, 
most adults end their basic learning and then just 
implement procedures.  Invest in technical development 
for managers and occasional upgrading for procedures 
for line workers.  Text-book approaches: one way to do 
things.
C. Life-long learning, continual improvement, multiple stages of growth 
beyond adulthood, creativity.  Invest in developing all levels.  Develop new 
methods to implement new ideas: multiple ways to succeed.

20 Techniques  
…For 
Executives, 
Managers, 
Team Members

A. Faith, family relationships
B. Secularization, mass institutions, social engineering 
to impose improvements on the population, mass 
communication
C. Diversity, multiple interactions, authentic dialogue to expand 
communication.

21 A. Two-way flow in face-to-face meetings
B. One-way flow by mass communication systems, 
mass media, occasional proclamations and commands.  
Small scale includes coordination of action through 
communicative rationality.  Language and terminology 
used for representation and instruction.  The standard is 
univocal terms.
C. Two-way, multi-way communications by virtual presence on public 
internets and corporate intranets, communication portals for continual 
interchange, seeing authentic contact not canned answers.  Coordination 
of action through teamwork & authentic dialogue. Language, terminology 
and symbolism used for communicative action, World Creation, 
embodiment, mythic insights, The standards are 1. univocity for the 
instrumental areas;  2. structural interpretations of events; and 3. multi-
vocal concepts, images, metaphors, and analogies to intimate what can be 
achieved. Language is seen as carrying the authenticity of the message, so 
there is more emphasis on finding one’s real voice.

22 Career paths: 
…For Employees 
at all levels

A. One career based on family history, with learning on the job
B. One career based on academic interest, specialized 
academic preparation, and opportunity in the job market.  
Learning is seen as the mere preparation of youth to do 
the real work of adults.
C. Changing of careers over one’s lifetime.  Mentors help shape and 
guide one’s careers.  Continual, life-long learning and appreciation for 
transformations at key stages of life.   Academic preparation emphasizes 
more learning to learn, philosophical bases, world views, breakthroughs.

23 Paradigms 
…For 
Executives, 
Managers, 
Team Members, 
Philosophers

A. Ships, maps, machines, printing, simple optics
B. Paradigms unrecognized as such.  Newtonian physics, 
chemistry, mechanics, independence from value issues, 
objectivity, control systems, dominance.
C. Paradigm of Paradigms = no end to paradigm shifts. Complex adaptive 
systems, quantum theory, relativity physics, genetics, holograms, values 
in mind-world relationships, strong transformations at all stages of life; 
metaphors and root metaphors that are expanded into analogies and 
world views.



NEW PLANETARY CULTURE • VOLUME I.0
IN

T
R

O
D

U
C

T
IO

N
 •

 

Themes and Their 
Interested Markets

Market        
A. Entrepreneurial Markets   B.Grand Lazy Markets   C. Dynamic Markets

24 Philosophy 
…For Executives, 
Managers, 
Team Members

A. Dualist metaphysics in religion, God as an Absolute Other
B. Western dualist metaphysics, materialism, godless 
science, simple empiricism (what Popper called the “bucket 
theory of knowledge”), reversion to language analysis, 
instrumentalism.

C. Non-dualism, rejection of dominance inherent in metaphysical 
foundations, rejection of moral relativism, appreciation of trust and 
relationships. Popper’s Search Light Theory of Knowledge. Loverde’s 
Tapestry Theory of Knowledge. Opening to cross-cultural currents: Taoism, 
Upanishads, Buddhism, spirituality in Indigenous religions to find a more 
unified vision of reality. Unity in diversity.

Habermas and others have made important studies of the sociology of what I call  Lazy  
Markets that  exposed  the  inauthenticity of  mass  culture,  commodity economics, 

bureaucracies, and crystallization of once living forms by ever increasing legal restrictions.  
That is to say, Grand Lazy Markets are all around us and dominant for reasons that 

Habermas calls the colonization of the Lifeworld.  For business leaders this business 
context (from the period of approximately 1700 to 2000 AD) seemed to be natural and 

unquestionable: markets grew, laws proliferated, governments institutionalized, and 
efficiencies of production made profits.  Sociologists  refer to this as  social reality 

that  becomes a “second nature” added imperceptibly to the realm of nature: what was 
developed historically through traditions and social systems becomes a reality that stands 

independent of our individual actions and demands our compliance with it.  Threats and 
sanctions give negative motivation for people to conform to the social reality of the nation 

and culture.  Education, scientific paradigms, and cultural belief systems give positive 
motivation for people to see the conformity as if it were legitimate.  For hundreds of years 

Lazy Market conditions seemed to be “natural” in Capitalist countries.  
Once Dynamic Markets began to emerge, the business context began to exhibit an 

obvious increase in the rate of change, but most business leaders failed to recognize how 
far reaching were the implication.  In brief, Grand Lazy Markets and mass culture were 
the logical, rational outcome of deep fallacies in Western civilization.  Habermas and 
most people committed to a materialistic worldview criticized  the  dehumanization  and  
pathologies  of  systems  that  supported Lazy Markets, but they did not see the emergence 
of Dynamic Markets as something that would change the whole context of what is 
demanded for achievement and success.  In Lazy Markets all of the following things were 
natural, reasonable, and could be successful: specialization, materialism, inauthenticity, 
dehumanization of workers and managers, commodity values, dominance, exploitation, 
unresponsiveness, false advertising, one-way communication, centralization, insistence on 
continuities and resistance to change, crystallization by bureaucratic law, exploitation of 
foreign countries and foreign markets along the lines of economic colonialism even after 
political colonialism was no longer feasible.  Grand Lazy Markets were slow, rigid, massive 
systems like glaciers that gave an illusion of stability in their slow motion travel. But Lazy 
Markets were still a “second nature” that was merely the result of historical trends, social 
systems, and institutionalized practices that emerged in the origins of Western Civilization, 
formed into cognitive paradigms of reality, and became  self-stabilizing  as the  dominant  
but  homeostatic  economic  contexts of Modernity.   Now they are coming to a close, 
probably not to die out but to become like the frozen polar extremes out of the way of the  
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Themes and Their 
Interested Markets

Market        
A. Entrepreneurial Markets   B.Grand Lazy Markets   C. Dynamic Markets

25 Key Values 
…For Executives, 
Managers, Team 
Members, Philosophers, 
Psychologists, 
Researchers in  
Comparative Religion

A.  1. Integrity, Christian ethics 
2. Inspiration from God, prayer
3. Knowledge, Communication
4. Trust in Jesus, Harmony 
5. Piety, Excellence, Professionalism
6. Devotion, Social Responsibility in the Community
7. Progress, invention
8. The Protestant Ethic is an externality from the surrounding culture that 
benefits business by transcendent motives that instill hard work, thrift, and a 
passion to achieve. 
B.  1. Loyalty to the boss because power is above. 
2. Standard Operating Procedures. 
3. Appearance.  The Bureaucratic Ethic takes over 
massive corporations.  Great companies become capable 
of countering the drift into bureaucracy and usually 
endure by becoming   the best in their industry through 
discipline, core competencies, and passion.  But being 
“Number One” is still a self-serving value.  
4. Ground of values is thrown completely into question: 
values are either set aside, not discussed, or posited in 
a declaration of power (“This is it!”)
C.  1. Integrity 
2. Inspiration, respect, authentic dialogue
3. Knowledge & Communication
4. Trust, harmony, balance and complimentarity
5. Excellence, precision, rootedness
6. Corporate Social Responsibility, unity through diversity
7. Progress, Creativity
8. Greatness is no longer restricted to the number one company in the 
industry; small and mid-sized competitors can become great through 
creativity, dedication, and sharing of new approaches that outperform 
gigantic companies in specific areas. 
9. Ontological goals: seeking to make the impossible become possible
10. Ontological grounding of values: giving good reasons why these 
values

26 Motivators 
…For Executives, 
Managers, Team 
Members, Philosophers, 
Sociologists, 
Psychologists, 
Researchers in  
Comparative Religion

A. Transcendent motivation:  Re-assuring oneself that God has elected you or 
favors you to enter heaven
Building proof of salvation by excelling in business in this world but not 
spending money selfishly or ostentatiously
B. Money, promotions to get more money, increased span 
of control to get more subordinates.  Stock options to 
get more money. Retirement funds to get more money.  
Benefit packages to spend less money. 
--Money as a steering media in social systems establishes 
quantitative values for decision making.

C. Participation in business activities that makes one more valuable to 
the company so it can naturally afford to pay you more.  
--Moral and ethical standards become additional steering media for 
automatic seeking of the higher good.

27 Negative Motivators 
for Individuals 
…For Executives, 
Managers, Team 
Members, Philosophers, 
Sociologists, 
Psychologists, 
Researchers in  
Comparative Religion

A. Metaphysical fear of sin, hell, fire and brimstone
B. Economic fear of demotion to lose money, fear of 
termination to lose more money, fear of public ridicule 
to lose status
Fear of the dominant boss, whose leadership tools 
include deadlines, angry outbursts, intimidation, and 
revenge
C. Intellectual fear of losing your job with a creative company and being 
forced to go back to work for a Lazy-Markets company that uses you as 
a means to their questionable ends. Not finding a good fit between your 
creative abilities and the climate of co-workers in a new department, 
division, or company.  
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28 Literature 
…For Executives, 
Managers, 
Team Members, 
Literary Critics, Writers

A. Shakespearian passion, an emphasis on individual romance, metaphysical 
poetry
B. Rise of the novel form, using the long narrative to 
show an emphasis on passion, psychological character, 
individualism, and social injustice
C. Parallels to Relativity theory in experimental emphasis on form itself, 
stream of consciousness, breaking up of plot sequences.  Questioning of 
reality and definitions of madness.  Application of narrative to corporate 
culture.

29 A Literary Criticism 
…For Executives, 
Managers, 
Team Members, 
Literary Critics, 
Writers

B. Literature reveals the world.  Authors such as 
Dickens, Sinclair, and Steinbeck expose the evils of 
Capitalism and so Literary Critics use this to drive a 
wedge between aesthetics and economics
C. New novel forms end up with experimentation for its own sake, empty 
forms with nothing to say.
Searching for the fugitive gods.  Future directions seek to embody in 
literature the truths that cannot yet be expressed in philosophy.

30 Relations to Deviance 
and Madness 
…For Executives, 
Managers, 
Team Members, 
Philosophers, 
Sociologists, 
Psychologists,

A. The deviant was the sinner who needed to repent and the witch who 
needed to be burned.  Less concern about heresy because the Protestants 
started as heretics so there was intellectual openness.  
The mad person was viewed as strange but with the possibility of dialogue to 
discover from them a kind of truth others miss
B. The non-conformists were the deviants.  They were 
imprisoned or put in insane asylums.
Madness rejected as the irrational other with whom 
there could be no dialogue.  People were marginalized by 
prejudice for race, creed, gender, etc.
C. The conformists are the deviants from the creative community.  They 
are targeted for developmental improvement programs so they can 
become creative contributors able to dance at the edge of chaos without 
fear.  Re-evaluation of deviants in terms of challenges to standards of 
marginalization and exclusion from membership: who is deviant because 
worse than the group and who is deviant because better than the group?

31 Threats and the 
Shadow of Evil 
…For Executives, 
Managers, 
Team Members, 
Philosophers, 
Ecologists, 
Economists

A. Impurities, sensuality, self-indulgence, and other threats to the organized 
system of work
B. Chaos, foreign enemies, anarchism, terrorism, 
contagion, ecological collapse, irrationality, mystical 
insight, and other threats to the centralized system of 
the establishment

C. Globalization by reducing diverse markets into one market to be 
dominated.  Genetic monstrosities, depletion of resources, ecological 
collapse

32 Systems of Healing
….For Executives, 
Managers, Team 
Members, Philosophers, 
Psychologists

A. Reliance on faith and religious intervention.  Simple herbs.  Rest cures. 
Benefit from natural foods and pure water in agrarians communities before 
the age of mass production.
B. Allopathic medicine that imposes chemical agents or 
cuts the body as a mechanism; no concern for underlying 
mental or spiritual causes.  Treat symptom by symptom.   
Tolerances of pollution and mass production techniques 
of food processing that have long-term effects. 
Psychiatric control by drugs or behavior modification to 
re-establish conformity.

C. A new range of possibilities: for example, stress-reduction programs, 
holistic health uniting mind-body-spirit.  Rediscoveries of ancient healing 
through acupuncture, herbs, and para-normal energy.  Healing as a 
natural outcome of a spiritual quest, so new emphasis on preventative 
medicine and more natural living.  Counter movement against industrial 
contaminations and food processing with pesticides, preservatives, and 
other artificial ingredients.
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33 Religious attitudes
For Executives, 
Managers, 
Team Members, 
Philosophers, 
Students of 
Comparative Religion

A. Revolutionary: new energy of Protestantism in the West made religion the 
center of life.  
Salvation by faith alone introduced a spirit of independence from organized 
authority.  
Evidencing salvation through business success provided transcendent 
motivation for work.  
B. Conformity: several centuries of established religions 
divided up the religious landscape into an uneasy 
tolerance among Christian sects.  
Anti-Semitism still simmered and erupted in the Holocaust.  
Obedience was the way to salvation.  Foreign religions 
were still dismissed.  
--Key factor is religion no longer holds the power 
to impose unity and integrate the differentiated 
specializations of Modernity. 
C. Value for diversity, discovery of Eastern religions and their capacity for 
spiritual growth rather than obedience to avoid sin.  
Respect for other religions, search for common grounds rather than fight 
over differences.
--no longer searching for imposed unity but enjoying unity through 
diversity whereby multiple perspectives are respected for their 
contributions.   The “fragmentation” of Modernity is no longer driven 
by narrow rationalization processes with automatic steering media 
like money and power; instead, spiritual growth with intelligibility 
gives another foundation for social unification, while specific religions 
contribute from within their different circles of faith.  

34 Race Relations 
and Treatment of 
“Marginalized” 
Groups
For Executives, 
Managers, 
Team Members, 
Philosophers,  
Sociologists, 
Diversity Specialists, 
Politicians  

A. Early Modern Europeans (16th Century) were not exposed to many 
opportunities for contact with other races.  Protestants had not participated in 
the early Catholic crusades
B. Colonialism and the Euro-centric worldview made slave 
trade logical.  Other races were seen as inferior or non-
human for centuries. Slavery used the same mentality of 
top-down central controls by the power elite.  
Political freedom brought improvements in civil rights, 
but the higher goal of mutual respect remained elusive. 
C. Value for diversity, understanding the business case for diversity that 
it increases the options available for complex adaptive systems to use for 
breakthroughs into new systems

35 Class Relations
For Executives, 
Managers, 
Team Members, 
Philosophers,  
Sociologists, 
Diversity Specialists, 
Politicians

A. New middle class of entrepreneurs grew rich and hired lower class workers

B. Exploitation of the lower-class worker, leading to 
Marxist revolutions or Union activism to gain equal power 
against the middle and upper class owners.  Eventually, 
the workers themselves entered the middle class

C. Class relations fading as more people are in different levels of an 
expanding middle class.  Companies begin to share the wealth as a 
reinvestment in their creative contributors who no longer can be viewed 
as “individual” contributors as opposed to “managers”.  
--Key issue is voluntary simplicity and the level of world-wide comfort that 
reduces the super-rich and enhances the impoverished.  
Reasonable expectation of  wide-spread wealth generation through 
revolutionary technologies

36 Stakeholder 
Orientation 
…For Executives

A. Appreciation of one’s place in the community
B. Main focus on stockholders, with some consideration 
to legal requirements such as protection of employees 
(OSHA), environmental protection (EPA), etc.

C. Conscientious balancing of multiple stakeholder claims.  Corporate 
social responsibility is part of the corporate plan.  Consideration for 
developing social capital as well as human talent.
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37 International 
Relations 
…For Executives, 
Managers, 
Team Members, 
Philosophers,  
Sociologists, 
Diversity Specialists, 
Politicians

A. Entrepreneurial farms, factories, and professions, started locally.  
Traders often traveled great distances to bring back foreign goods, but the 
emphasis was on providing exotic wares.
B. International companies export to other countries.  
Multinational companies set up manufacturing and 
distribution in many companies.  Headquarters is run 
exclusively by the home country.  Strategic alliances 
used only as ways to take advantage of a situation.
C. Transnational companies use a center to receive and disseminate 
knowledge for mutual benefit.  Appreciation of local management in 
each country.  Central Headquarters promotes the best regardless of 
nationality, race, or creed.  Strategic alliances are effective. Growing sense 
of world citizenship and global responsibilities.

38 Regional Economies A. Trading partners among nations.  Trade routes established the basis of 
commerce for import/export businesses.  B.F. Fuller postulated that shipping 
tycoons and pirates manipulated countries.
B. National corporations grow into multi-national 
conglomerates.
C. The nation itself has to become competitive, attracting types of 
businesses by offering appropriate infrastructure, resources, technology, 
capital structure, etc.  In this process, regional alliances are made, such as 
the European Common Market, which in effect make a regional economy 
the unit of the competitor. 

39 Global economies A. Sparse and sporadic coverage of the planet
B. Global reach by companies and nations, but the 
emphasis is still on the “home office” that views all 
foreign territories as markets to be exploited.
World creation seen as a new option but the 
corresponding ethical responsibilities not recognized

C. Globalization changes many ways of doing business. It splits into two 
types: a) more efficient exploitation of global markets, which then produce 
a backlash from exploited regions. b) more effective partnering with 
local and regional businesses to enhance competitive advantage through 
better understanding and service, including sustainability and corporate 
social responsibility.   Using triple-loop feedback (explained below).  
World creation becomes a conscious goal with corresponding ethical 
responsibilities.

 

40 World Building A. Unconscious processes: economies just grew, nations each sought their own 
self-interest.  Colonialism seems logical.  --Education in the Enlightenment 
of Modernity was assumed to be sufficient for solving all problems. Popper’s 
World 3 was in early phases with the formulations of the physical sciences.
B. Partial awareness: pursuit of larger and larger 
markets requires expansion of ideas and infrastructure, 
abandoning of brute Colonial power, but the emphasis 
remains on us exploiting them.  
--Education highly specialized and fragmented for youth, 
so the problem of unity and integration was insolvable 
within those misconceptions.  
--“Adulthood” considered automatically obtained by 
reaching the age of 21 after which one merely needs to 
learn occasional items of new information. 
Popper’s World 3 became mature with institutionalized 
science supported through universities, military, industry, 
pharmaceuticals, and high technology.
C. Gradual understanding of the tools needed: the paradigm of paradigms, 
the principle of principles, quadruple-loop feedback (explained below), 
philosophy of business, philosophical foundations of a new era allowing 
World Building to follow on the breakthroughs of World Creation.  
--Education expands to be what allows youth to obtain a generalized basis 
to maintain continual learning as well as transformations throughout all 
phases of life.  --Adulthood is considered higher stages of trans-formation 
to obtain new capabilities in cultural and spiritual realms, which also have 
profound affects on leadership and teamwork.  Loverde’s World 4 begins 
early phases with the formulation of grounds for comparative theory 
models, cosmologies, and options for breakthroughs into higher planes.
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A Summary: Rate of 
Change and energy

A. Small markets, often disconnected but linked by commercial traders, import/
export agents, so change factors were often driven by entrepreneurs opening 
new markets, such as contact with new countries.  In 16th and 17th centuries rate 
was counted in 50 year or 100 year periods.  Basic energy was fire for mineral 
processing, and wind for water transportation.  So energy resources did not 
drive rapid change.
B. Large, international markets based on applying new 
technology to open an industry, dominating an industry, 
or dominating through mass scale.  Change is  driven 
by infrequent upheavals, such as a new technology or 
a major change in governmental regulations.  Rate of 
change in 19th and 20th centuries was counted in 10 or 
20 year periods.  The Lazy Market can experience a major 
change but then it settles down again, such deregulation 
of banking, breaking up of telecommunications utilities, 
oil price crises, war, etc.  The variables are large in 
number but often linear, so tracking historical trends is 
good enough to make future projections.  Metaphors for 
change are images like flywheel with inertia, gathering 
of momentum, snowballing, reaching critical mass, 
homeostatic systems, simple dialectical systems as in 
Hegelian-Marxian history, etc.    
--Basic energy resources were coal, oil, electricity, and 
usually in their non-renewable forms.  Energy resources 
expanded greatly and drove changes in new platforms: 
motors and drive mechanisms introduced new types of 
products and transportation that had a rather long 
product lifespan.  Re-tooling to produce new products 
was very expensive because each tool had to be specialty 
designed.

C. Market segments can become suddenly dynamic and exhibit rapid 
change driven by multiple forces that can combine with unprecedented 
speed.   For example, a middle-sized competitor can make a strategic 
alliance with some other competitors and suddenly be a major player.  
A small competitor can start up with new technology and outflank 
established players.  Rate of change in 21st Century and beyond is counted 
in 3-12 month periods or less.  Dynamic market segments can be running 
along in the midst of Lazy Market regions, but the change from lazy to 
dynamic is not very predictable: chaotic conditions come on rapidly and 
new properties emerge as driving forces.  The variables are complex and 
non-linear in their impacts, making them difficult to predict from historical 
trends. Metaphors for change are heterostatic systems, genetic mutation, 
sudden emergence, strange attractors in chaotic conditions, etc. 
--Basic energy resources become renewable forms, such as solar, wind, 
and hydro-electric forms.  New fuels such as hydrogen powered engines.  
Atomic fusion, magnetism, and related changes in elemental forces.   
 --New energy sources allowed rapid changes in product platforms by 
changing of materials, embedded chips for performance, rapid retooling in 
computer-aided design and flexible manufacturing, etc.
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B Summary: 
Temporal Assets and 
Sustainability

A. Time is always important, but the value in early Capitalism was measured 
merely in terms of labor efficiency: output per workers.  Thus, more efficient 
production reduced costs and increased profits.  
--The surrounding environment was viewed as vast and inexhaustible, so there 
was little concern for ecological impacts.
B. Time in the mass markets that were Grand Lazy Markets 
was measured like a Steam Boat on the Mississippi river: 
slow but steady progress is great, keep in the deep waters 
of the center, don’t run into anything (but that is easy 
when you can see far ahead).  Occasional storms create 
temporary challenges.  
--The environment was considered a source of resources 
to be exploited and dominated.   Gradually the problem of 
endangering ecosystems became visible.

C. Time in Dynamic Markets is measured like ocean storms or White Water 
rafting in the Rocky Mountain rivers.  Moments become important assets.  
Responsiveness becomes a big challenge when you have many people 
paddling the raft: you cannot take the time to calculate the changes in the 
river and issue centralized rules to cover each case.  You need competent 
people on each oar who can make quick decisions that keep everyone 
afloat and going in the right direction.
--The environment is considered part of the ethically necessary conditions 
for business operations.  The product life-cycle management ranges from 
assuring renewable resources to refine to assuring recyclable waste forms 
for disposal.  Impacts on  planetary life systems must be managed well 
to maintain ecological balance.   Similar considerations apply to artificial 
planets and extra-terrestrial migration.

C Summary: Spatial 
Assets and multiple 
planes

A. Vertical Dualism as a World View, so the founding acts for World Creation 
in the Protestant Ethic and the Spirit of Capitalism were based on the 
incommensurable gap between finite mortals and the infinite God. Salvation 
was the prize for obedience to authority and commandments. Vertical polarities 
were sky/earth, heaven/hell, infinite/finite.
B. Horizontal Expansion: Colonialism was the logic of 
Euro-centrism and continuing the same pattern of Top-
Down dominance in other countries. World creation action 
were typically the revolutions of the colonies against the 
European Colonial regions.
C. Vertical Multi-plane paradigm

(Endnotes)


